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MINUTES OF THE DISTRICT DEVELOPMENT COMMITTEE (DDC) MEETING
FOR THE MONTH OF JULY, 2025

. Minutes of the Meeting of District Development Committee,

Subject . © g
Hailakandi District

Date &Time 15" July, 2025 at 11:00 A.M.
Venue Conference Hall of O/o the District Commissioner, Hailakandi
Participants Annexure- 1.1
Absentees Annexure- 1.2
Fund receipt &
Utilization Annexure- A & B (enclosed)
Physical Progress Annexure-C for Current Year and Annexure-D for Previous Years. (enclosed)

The meeting was presided by Shri Eldad L Faihriem, ACS, District Development Commissioner,
Hailakandi. At the outset, he welcomed all the members present in the meeting. He requested all HoD to take
up all the scheme in a time bound manner and not to keep pending works. He also requested to resolve inter
departmental issues, if any immediately so that no work is delayed.

Then department wise review started, and recorded as follows:

Category-A: Department specific

.. . Scheme/ Agency
il Sector bbb i Project/ Decision/ Action to be taken responsible &

No. Department Programme Timeline
The DDC instructed the DSWO to
complete the construction process under
NIDA Phase II within the time frame.

He further directed the DSWO to take up
Women Model the Mobile Distribution in consultation
& AWCs with Hon’ble Guardian  Minister DSWO,

1 Social Child immediately. Hailakandi
Development Data in aspect of all categories under & CDPOs
POSHAN | pOSHAN Tracker should be achieved up

to 100%.
The DDC instructed the DSWO to direct all
the CDPO and Supervisor to review on a
weekly basis and achieve 100%.
The District Development Commissioner
reviewed all important schemes under
health department including Institutional
Delivery, CS, Immunization, NVBDCP, NTEP
programme, Civil works etc. also review
maternal deaths and child deaths etc.
On query from the DDC, the Jt. DHS
informed that there is no outbreak of JE in
the district. Jt.DHS,
Health The DDC requested the SDMO to be more Hailakandi,
& active in preventing the outbreak of JE SDMO,
Family and Malaria. Hailakandi
Welfare | In this regard the Jt. DHS informed that &
regular fogging is going on. AGM, APDCL
The DDC directed the Jt. DHS to give more
focus on Lala Municipal Area.
The Jt. DHS also informed that there is no
power supply in Lala, Gaglacherra and
Dhanipur BPHC for the past two months.
In this regard, the DDC requested the
AGM, APDCL to look into the matter and
resolve it at the earliest.

2 Social
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Social

Education

The Inspector of Schools, Hailakandi
appraised the house about the different
activities taken up by the Education Dept.

Special
Training
Component

The IS informed that out of 483 target,
274 nos. of Elementary school identified
for the FY 2025-26.

He also informed that the process for
opening 03 new centres at Katlicherra
block already started and will be
functional by August 2025

0o0SC
IDENTIFICAT
ION

The IS, Hailakandi informed that a total of
761 nos. of 0oSC identified during the
current FY.

IS
&
DEEO,
Hailakandi,

Sports &
Physical
Education
Grant, 2025-
26

Sports Grant @ Rs.50000/- per PM SHRI
school has been released to 11 nos. of PM
SHRI schools for purchase of Sports
equipments.

Social

Sport
&
Youth Welfare

Khel
Maharan

The DSO informed that State Level Khel
Maharan 2.0 was successfully held between
2™ April and 6™ April, 2025.

The DDC directed the DSO to complete all the
playfield development works within the
timeline.

He further instructed to reflect the date of
completion in the report.

District Sports
Officer,
Hailakandi

Infrastructure

Irrigation

The EE, Irrigation informed that, Installation
Of Solar Powered Scheme under Hailakandi
LAC under NABARD-XXX for the year 2024-
25 at Nimaichandpur is completed out of 8
nos. of schemes under NABARD and the rest
are going on smoothly.

Any new schemes shall be taken up in
consultation with DAO office so that
progressive farmers came under the
command area of irrigation.

The DDC directed the EE to prepare and
submit the command area of Hailakandi
district Irrigation.

The EE, Irrigation further informed that, one
new project — Katakhal Irrigation project, and
DPR preparation is under process.

EE, Irrigation,
Hailakandi

Reforms
Governance
Facilitation &
Regulations

Excise

The Supdt. of Excise informed that, revenue
collection for the period June/2025 is Rs.
5293884.60 and the cumulative for the FY
2025-26is 14192534.04

Total No. of raids conducted for the month
June, 2025 is 11 and no. of cases detected:
40.The DDC directed the Supdt. to conduct
more raids particularly in TE area.

Supdt. of
Excise,
Hailakandi

Economic
Development

Fishery

PMMSY

The DFDO informed that, total fish
production for the year 2025-26 is 3343
MT.

After reviewing the ongoing schemes the
DDC asked DFDO to complete all the
activiies under PMMSY within the
stipulated time and DDC also asked DFDO
and all FD/FDOs to take strict action in the
field against illegal fishing and submit
action taken report.

DFDO,
Hailakandi
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Economic
Development

Agriculture

PMKISAN
/PMFBY

PM KISAN: The DDC directed the DAO,
Hailakandi to disposed all the pending
Self-registration from the PM-KISAN
Portal as soon as possible.

PMFBY- the DDC directed the DAO,
Hailakandi to increase the applications
collection and registration for crop
insurance for the Kharif season, 2025
under PMFBY in order to achieve the
target before the deadline.

He further directed to consult with the EE,
Irrigation in connection to PMKSY.

As regard to prevailing scheme of ATMA,
the DDC directed the DAO to prepare the
data for training.

Regarding Fertiliser, field survey is to be
conducted and report to be submitted
thereof.

The DDC directed the EE, Agril to prepare
the list of power ftiller/tractor and
machinery distribute in the last five years
along with their functionality.

DAO,
Hailakandi,
&

EE, Agril

Economic
Development

AH
&
Veterinary

NADCP

The DDC directed the DVO to motivate the
interested farmers for Diary Farming and
awareness to be conducted for the same.
The DDC further directed the DVO to fix at
least 10 nos. per month of Artificial
Insemination to Vety. Field Assistant.
Regarding MVU, log sheet to be
maintained and monitored strictly. In
addition to the current call centre number,
alternative toll-free number may be
introduced.

Dist. Vety
Officer,
Hailakandi

10

Economic
Development

NULM

The City Project Manager apprised the
DDC about the State Govt. flagship
scheme "Mukhyamantri Mohila
Udyamita Abhiyan- Nogoriya (MMUA-
N)" application status of both
Hailakandi & Lala. He also informed
that DLMC has approved 1666 nos. of
beneficiaries under Hailakandi ULB &
857 nos. of beneficiaries under Lala
ULB. The CPM also highlighted the key
parameters and achievements under
DAY-NULM, and particularly mentioned
the 100% target achievement under the
PMSVANIDHI scheme.

The DDC directed the CPM to resolve the
QR Code issues with the bank
immediately.

CPM, NULM,
Hailakandi

11

Infrastructure

APDCL

The District Development Commissioner
reviewed the progress of the ongoing
33/11 kV sub-station works. During the
review, the AGM (Projects) apprised that
the works under the ADSELR Phase-I have
been completed, while Phase-Il is
currently in progress at Burnie Brease
and Bandukmara.

With regard to the implementation of the

AGM, APDCL
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PM SURYAGHAR scheme, the DDC
directed to expedite the pace of progress
with focused attention on urban and semi-
urban areas. He also emphasized
prioritizing government employees under
the scheme.

Additionally, the DDC instructed that a
District Level Committee (DLC) meeting
be convened at the earliest to deliberate
on the development of the proposed
Model Solar Village and to ensure smooth
implementation of the PM SURYAGHAR
scheme in coordination with
all stakeholders.

12

Economic
Development

ASRLM

The DPM, ASRIM appraised that list for
MMUA (1% Phase) is completed.

He further appraised that the 2™ phase is
also under process.

The DDC directed the DPM, ASRLM to
involve the Vety. Dept. along with DICC
Dept. in the training programme.

DPM, ASRLM
Hailakandi

13

Economic
Development

ASDM (Skill)

The DPM ASDM skill Development
informed the house that 10 nos. of SC
candidates were going for admission to
the Assam Govt. North East Skill Center
Guwahati for one year free certificate
courses job oriented training program
awarded by Assam Skill University under
PM Ajay scheme sponsored by Directorate
of welfare of SC and Backward classes
Govt. of Assam. DPM ASDM along with SC
chairman will accompany to Guwahati
along with candidates on 20th July 2025
respectively. DPM also highlighted that in
PM Vishwakarma Training updates 2025,
Loan Sanctioned is 217 mnos. Loan
Disbursed is 191 nos. Tool Kit Delivered is
25 nos. as informed by AM DICC
Hailakandi .Total Skill Training is 697 Nos
beneficiaries. DDC directed to GM DICC
Hailakandi to identify good nos. of PM
Vishwakarma entrepreneurs in basket
makers for future reference and showcase
in the district level.

DPM, ASDM
Hailakandi

14

Economic
Development

DI&CC

PMEGP
CMAAA

The GM, DICC, Hailakandi appraised that,
under PMEGP- 304 Nos. applications
received. 286 Nos. forwarded to bank and
Loan sanctioned to 74 nos.

Under PM Vishwakarma total application
received 11932 nos. approved at GP+ULB
level- 4757 nos. and at District level- 1621
nos. approved at State level 943 nos. and
training done for 697 nos.

Regarding Chief Minister’s Atmanirbhar
Asom Abhijan 20 2184 nos. interview
completed on 23.05.2025.

The GM, DICC will ensure submission of
weekly progress report on each project.

DDC,
GM, DICC
Hailakandi
&
LDM,
Hailakandi
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15

Reforms
Governance
Facilitation &
Regulations

Forest

Collection
of Forest

Royalty

The DFO, Hailakandi (T) informed that,
Forest revenue collected for the FY 2025-
26 is Rs. 62.96533 Lakhs.

The DFO urged the works department to
make a pre-plan for depositing the Forest
Royalty prior to commencement of work.
He further requested not to take up any
development works in the reserved
forest area as it violates Forest
Conservation Act, 1980.

The DFO, Hailakandi requested all the line
department to deposit the revenue in time.

DFO,
Hailakandi

All BDOs & EE
of Works
Depts

16

Social

Legal
Metrology

The revenue collection for the month of
June was Rs. 35300.00 and cumulative
for the FY 2025-26 stands at Rs.
169140.00

The DDC directed the Inspector, Legal
Metrology to increase the revenue
collection by conduction regular
inspection camp and also to conduct
surprise inspection in the field to check
whether accurate measurement are
being maintained or not.

Inspector,
Legal
Metrology

17

Infrastructure

PWD
Roads

SOPD

The EE, PWDR informed that, at
present 54 numbers of schemes
including Vikas Yatra are going on.

The DDC directed EE, PWD Roads to

make necessary arrangement for
repairing of damaged road under their
jurisdiction due to recent flood and also
to closely monitor the Asom Mala
project and submit monthly progress
report to the concerned ADC.
The DDC also directed the EE to
expedite all the ongoing works under
Vikash Yatra and Asom Mala and
complete the same within the
stipulated time.

EE, PWD
HDTR,
Hailakandi

18

Infrastructure

PHE

The EE, PHE apprised about the
different ongoing water supply
schemes in the district.

As regard, Hailakandi Town Water
supply scheme, the EE, PHE informed
that work order already issued to M/S
D Kumar and Company, Guwahati on
21st June, 2025 and the work will
commence soon. As for Lala Town
Water Supply, Administrative Approval
is awaited.

EE, PHE,
Hailakandi

19

Infrastructure

Transport

As per monthly report submitted by DTO,
Hailakandi, total revenue collected in
June/2025 is Rs. 10151954.00 and the
cumulative for the FY 2025-26 is Rs.
34062701.00

The DDC directed the DTO, Hailakandi to
conduct regular Nakka Checking mainly
for 2 wheeler without helmet to increase
the revenue collection.

District
Transport
Officer,
Hailakandi
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The AE, PWD NH Division, Sribhumi
apprised about the repairing of NH-154
(06) under Short Term Maintenance
from Dhaleswar to Hailakandi and from
Bowarhgat to Chandrapur will be
carried out shortly as the tender has
already been invited.
The DDC directed to complete the work
before 15™ August, 2025.
The EE, PWD (B) Dept. appraised about
various ongoing construction work in the
District. He further informed that
construction work of Circuit House is
going on in full swing and has achieved
47% physical progress.
In response DDC directed EE, PWD (B)
Dept. to complete all the construction
works within stipulated time particularly
Jagannath Community Centre.
The Supdt. Taxes, Hailakandi informed the
house regarding Revenue collection for the
month of June/2025.

Non GST (in Rupees)
For the Month 4962280.00
Up to the Month 14271602.00

Annual

Plan
20 |Infrastructure PWD &
NH . .
Periodic

renewal

EE, PWD (NH),
Karimganj

EE, PWD
HDTB,
Hailakandi

PWD

21 |Infrastructure Building

22

Revenue

Tax

Revenue
Collection

Annual Target

7.52Cr

Achievement

18.98%

GST Collection (in Rupees)

For the Month

5294038.00

Up to the Month

19644572.00

Annual Target

14.00Cr

Achievement 14.03%

Total collection

(Non GST + GST) 10256218.00

Supdt. of
Taxes,
Hailakandi

23

Economic
Development

Sericulture

The Asst. Director, informed that,

There is an encroachment issue of the
centres namely ECC MOHANPUR, ECC
BALIKANDI, ECC BOLDABOLDI, VGR
BOLDABOLDI CMG BALIKANDI .

Another issue is the manpower and it is
difficult to run the activities smoothly.

One acre castor plantation at ECC
MOHANPUR is under process.

Rearing of 500 DFLS of Muga seed is going
onw.ef27/2/25 at VGR BOLDABOLDI.
For implementation of ADP 24-25 a letter
to Director of Sericulture Assam is written
for re- estimate of the unit cost of the
rearing house as the existing cost(2919-
20) is not inflation adjusted with the
information rate of 2024-25 and wait for
further process.

Asstt. Director,
Sericulture,
Hailakandi

24

Municipal
Board

PMAY

Hailakandi MB: Under PMAY 2393 nos. of
houses is completed. No. of beneficiaries
received 3" instalment: 1554.

Lala MB: Houses completed 1126 nos.
Received 3™installment: 1032 nos.
The DDC directed the EO, of both the MB

E.Q,
HMB

LMB
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to expedite the progress.
The EO informed that proposal for 3™
Installment is yet to be sent.

25

Economic
Development

Handloom
&
Textiles

Swanirbha
r
Nari 2.0

Mudra
Loan

The Supdt, H & T informed that, under
Swanirbhar Nari :

Total applications received - 3053 nos.
Approved- 2839 nos. Rejected : 214 nos.

Mudra:

During 2024-25 :

Application received -78 nos.
Sanctioned- 42 nos. Rejected 36 nos.

All pending Mudra Loans shall be taken
up with the LDM, Hailakandi and resolve
the matter at an early date.

Supdt,
Handloom &
Textiles
Hailakandi

LDM,
Hailakandi

26

Economic
Development

Assam Khadi &
Village
Industries

No fruitful discussion.

27

Infrastructure

Water
Resource

The EE, Water Resources appraised
about the 4 (four) nos. of project taken
up under SPOD-G Scheme.

The EE, Water Resources further
informed that, at present, only the
Breach work is going on and the
remaining works will resume after the
rainy season, once the water level
recedes.

EE, Water
Resource,
Hailakandi

28

Social

Labour

The Labour Officer, Hailakandi
appraised that form distribution of “Eti
Koli Duuti Paat” is going on smoothly
and will be completed by 20th July,
2025.

The DDC directed the LO, Hailakandi to
complete the process according to the
time frame given by the Govt.

Labour Officer,
&
DCPO,
Hailakandi

29

Economic
Development

Soil
Conservation

The DO, Soil Conservation appraised
about the different schemes
undertaken by his department. He
further informed that, no new scheme
sanctioned during the current Financial
Year.

He was also directed to involve
Agriculture and Irrigation departments
during and before execution of the
schemes and while submitting proposal to
the Govt. so that farmer get maximum
benefit from the project.

D.O, Soil
Conservation

30

Social

Food, Public
Distribution
&
Consumer
Affairs

The ADS, FPD&CA Hailakandi informed
that, Aadhaar seeding in Ration cards
under NFSA-99.91%

Aadhaar seeding of beneficiaries under
NFSA-99.38%

The DDC directed the ADS, FPD&CA to
focus on the District ranking mainly on the
indicators -

i. NFSA - Rice distributed against
allotment & ii. NFSA Beneficiaries
covered.

ADC,
FPD & CA,
Hailakandi

31

Rural
Development

P&RD

PMAY-G

The CEOQ, Zilla appraised the house that,
for the FY 2025-26 target under PMAY-G

CEO,
Zilla Parishad,
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is 26057 out of which, 21137 is already
sanctioned and the state average is 70%
Out of which, 17 nos. of houses are
completed.

The CEOQ, ZP also informed that a total of
3600 Dbeneficiaries could not be
sanctioned under the current FY 2025-26
target as they fall under forest land.

Hailakandi

32

Social

Co-operative
Societies

Registration
&
Audit

The Asstt. Registrar of Co-op Societies,
Hailakandi informed that Audit and
society registration in online portal is
going on.

The DDC also directed the Asst. Registrar
of Co-op Societies to tie up with AH&Vety
for regular inspection of Dairy Co-
operatives and also instructed that both
the depts. should make awareness efforts
for more enrollments of members in the
societies.

Asstt.
Registrar
Cooperative
Societies,
Hailakandi

33

Economic
Development

Economics
&
Statistics

The Dy. Director Eco & Stats. Informed that,
Primary data collected from all the line
departments’ viz. Agriculture, Forest, AH &
Veterinary and Fishery Department, as per
the Performa provided by the DES, Ghy.
Further electricity consumption data
district & category wise have also been
collected.

They shall appraise progress for the
preparation of District Domestic Product
on a regular basis.

Dy. Director
Economics &
Statistics

34

Economic
Development

DMFT

PMKKKY

The DDC informed the house that 5 (five)
nos. of schemes have been approved for a
total amount of Rs. 67.70 lakh under
DMFT (PMKKKY).

Work for all the 5 (five) nos. of schemes
are going on.

So far, an amount of Rs. 79.45 Lakhs is
utilised since inception under DMFT.

35

Social

Employment
Exchange

Registration

Aadhaar Base Registration : 44921
Non Aadhaar Base Registration : 253
Total Registration : 45174

Employment
Officer,
Hailakandi

36

Revenue

Revenue

The District Commissioner directed the
ADC, Revenue to improve the status of
disposal under Basundhara RTPS and also
disposal of composite land sale
application.

ADC, Revenue

37

Finance

Finance
( Bank)

PMJJBY
PMSBY
APY

The LDM informed the achievement
under the various schemes up to June,
2025 viz.
PMJJBY
PMSBY

- 55044

-173589

APY -30888

PMJDY - 583212

the figures will be updated on August,
2025.

LDM,
Hailakandi

38

Election

The Election Officer, Hailakandi
informed that, in reference to the letter
No. ELE.52/2023/55 Dtd. the 12th
April, 2024, SOP for safekeeping of
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wheelchairs after conduct of election.
All the DEOs are to take stock of the
status of the wheelchairs from DEEO
and DSWO in every DDC meeting and
the deliberations on the same should be
reflected in the minutes of the meeting,
The DEO is also to submit the report in
the last week of July and December of
each year, on the status of the
wheelchair in the following format by
collecting data from the custodian and
designated BLO:-
Name of Nos of . will\(le‘:,’;.c;j;ir will\(le‘:,’;.c;j;ir
district wheelc'hazr \found to bels damaged Remarks
s received Intact stolen
Damaged
while
Haﬂd"ika“ 490 473 (Dalnzage Cationto.
d) Polling
Station &
back.
The progress of various schemes under T
MLAADS & D department has been reviewed. In DDC
AAGY this connection the DC requested the &
39 Economic T&D District Planning Cell, Hailakandi to take All BDOs,
United necessary steps for early completion of all Hailakandi
Fund pending schemes under AAGY & Assam dist.
Darshan.
Out of a total 17 nos. of Model Village, 10
Welfare of nos. under 2018-19 already been declared
40 SCEBC PMAGY | as Model Village and the rest 7 nos. under
2022-23 household survey is going on
and VDP Generation under process.
Border As reviewed by the DC, all the 3 nos. of
41 |Infrastructurel Protection and Scheme under Border Area Development
Development have been completed.
The DDC directed the DPM, e-District to
Sewa Setu submit the report of pending cases lying | ADC, e-District
42 Social e-District more than.3 0 days. . &
Bhumiputra He also directed the ADC, e-Dsitrict to DPM,
expedite the disposal of application under e-District
Sewa Setu.
43 Cultural Affairs No §chemes were discussed in the
meeting.
44 E%lilgiggn No schemes pertaining to the district.
45 ) Hill Areas No schemes pertaining to the district.
Social Medical
46 Education and No schemes pertaining to the district.
Research
47 Soctal Justice and No schemes pertaining to the district.
Empowerment
Revenue and
48 Disaster No schemes were discussed in the meeting.
Management
Economic Science &
49 | Development| Technology & No schemes pertaining to the district.
Climate Change
50 Horticulture a}nd No schemes were discussed in the meeting.
Food Processing




TND-425/3/2023-DECP-HKD 1/376906/2025
Department
Management | Act East Policy - I
51 & Facilitation Affairs No schemes pertaining to the district.
General The DC requested the ADC Nazarat to
52 L . provide only Veg-Meal in any Govt. related | ADC Nazarat
Administration .
function.
53 Home & No schemes pertaining to the district
Passport P 8 ]
54 Political No schemes pertaining to the district.
55 Implementation No schemes were discussed in the meeting.
of Assam Accord
Information &
Public Relation - -
56 & Printing & No schemes pertaining to the district.
Stationery
57 J u.d 1c1a}l No schemes pertaining to the district.
Legislative
Schemes related to Mines & Minerals were
Mines & discussed with the Executing Agency and
58 . DMET Cell, DC Office and directed them to
Minerals . . .
maintain quality end for early completion of
the works.
59 Parhamfentary No schemes pertaining to the district.
Affairs
60 Personnel No schemes were discussed in the meeting,
61 Information & No schemes were discussed in the meeting.
Technology
62 Tourism No schemes were discussed in the meeting,
63 Dairy No schemes were discussed in the meeting.
Development

#: (Social Sector/Economic Development/ Infrastructure/Finance & Planning/Regulatory/Reforms).
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Category-B: Theme specific

S1. No Theme

In pursuance of the decision taken in DC’s Conference held on 11" March, 2025
all concerned departments were requested to focus on follow up action and
work in time bound manner to achieve targets.

Emphasise to be given by all departments to work in close coordination and
maintain effective inter-departmental cooperation. A collective approach is to
be adopted to ensure the timely an efficient implementation of all priority Govt.

Follow up of
DCs Conference

Sabka Saath

2 gzgg zigﬁf;las schemes within the stipulated time.
Sabka Pravaas All HODs are requested to take up follow up action as per the direction given
y during Chief Secretary, Assam Review Meeting and in the DISHA Meeting in
letter and spirit.
3 Coordination All concerned departments are requested to submit any issue or problem faced
across Depts. by the department for discussion in the monthly DDC Meeting.
The meeting ended with vote of thanks from the chair.
Digitally signed by
ELDAD LAL THAKHUM FAIHRIEM
Digiziet Develrs enubammissioner,
Hailakandi
ECF No. 11390/DFA/440920 Dated Hailakandi the  July, 2025
Copy to:

1. The Addl. Chief Secretary to the Govt. of Assam, Transformation & Development Dept., Dispur-6 for
favour of kind information.

2. The Director, De-centralized Planning Division, Transformation & Development Dept., Dispur-6 for
favour of kind information. information and necessary action.

3. All District Heads of Development Departments of Hailakandi Dist. for information and necessary
action.

4. The D.I.O NIC, Hailakandi. He is requested to upload the minutes in the District website.

e-signed
District Development Commissioner,
Hailakandi
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