
Minutes of the District Development Committee (DDC) meeting for the month of February, 2023
held  on  14-02-2023  at  11.00  A.M.  in  the  Conference  Hall  of  O/o  the  Deputy  Commissioner,
Hailakandi.
-------------------------------------------------------------------------------------------------------------------------------
Members Present:  As per Annexure –‘A’.

      The  meeting  was  presided  over  by  the  Deputy  Commissioner,  Hailakandi.  At  the  outset,  he

welcomed all the members present in the meeting. 

           Thereafter,  the Deputy Commissioner reviewed the progress/ achievement of development

schemes department wise and following decisions were taken:

1. Water Resources:

 The EE, Water Resource informed the house the progress of different ongoing schemes under

SOPD/FDR/CM’s  Spl.  Package/NABARD.  3  no.  of  schemes  under  these  projects  will  be

completed within March/2023.

 Regarding the schemes i) Constn. of sluice culvert & guide bundh over Chirunala  to protect

Dholai  Molai  pt-V.ii)Anti  erosion  measures  at  Uttar  Narayanpur-Pt-III,IV,  and  Singlarpar,

Kalinagar Pt-IV-work just started and will be completed by  July/2023.

  The EE, Water Resources raised the issue of shifting of water pipeline from the middle of the

embankment  at  Bakrihawar.  In  this  Deputy  Commissioner  directed  the  EE,  PHE  to  take

immediate necessary steps and report compliance before next DDC meeting.

    (Action: EE, Water Resources, Hailakandi and EE, PHE, Hailakandi)

2.Education

 The DEEO informed that, the preparation of list of LP/ME Schools where pupil attendance is

below 50% and less than 60% is yet to be done. Delay occurred due to rationalization process.

And visit of school shall be carryout.

 The DC directed  the  Inspector  of  School  to  ensure maintenance  of  tour  diary  strictly  by the

BEEOs. 

 The DC directed the DPE to complete electrification of schools by 5th March/2023.

  Regarding MDM it was informed that, lifting of rice for the 3rd Qr. is completed and cooking

cost for Sept/Oct received. 

 The DC requested DMC, SSA to take necessary steps to make the 43 nos. of non-functional girls’

toilet and 56 nos. of non-functional boys’ toilet functional. In this regard DMC, SSA may use the

annual grant in consultation with the SMC.
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 The DC directed the EE, PHE to collect the list 83 nos. of school from SSA having no drinking

water facility and take repairing works within 15days.

 The DC requested DMC, SSA to solve the issues relating to land etc. pertaining to constn. of

toilets in schools with the concerned authority immediately. 

 The present status of civil work is not satisfactory, so they have asked to geared up. Especially

with reference to Girls Toilet all shall be completed before next DDC meeting

(Action: DMC SSA, EE PHE, I.S and DEEO, Hailakandi)

3.PHE: 

 The EE, PHE informed that against the target of 63107 nos. of FHTC for the year 2022-23, 12190

nos. has been completed so far. 

 On a query from the Deputy Commissioner, the EE, PHE informed that, joint verification with

P&RD deptt in respect of 39 nos of schemes already started. The Deputy Commissioner directed

the EE to complete the verification within 10 days.

 The EE was asked to submit  present status of 27 no.  of schools & 6 nos. of AWCs without

drinking water before next DDC meeting.

 Regarding  Greater  Algapur  –  Hailakandi  drinking  water  supply  scheme,  the   Deputy

Commissioner directed the EE, PHE to complete the Hydro testing of pipeline at Chiporsangan,

Boalipar, Chandinagar Pt-II within 10 ( ten) days.

 Plastic Waste Management project under Swachh Bharat Mission-EE , PHE informed that out of

5no.s of PWMU, 4 nos have been completed. Electrification remains to be done. IN this regard

APDCL has already submitted P&E. The Deputy Commissioner directed the CEO, ZP to prepare

and submit action plan regarding electrification of the project.

(Action : CEO, Zilla Parishad and EE, PHE, Hailakandi)                           

4.PWD (Roads) :

  Regarding land acquisition for bridge approach in respect of the scheme Constn. of RCC bridge

at North Narayanpur ferryghat over river Katakhal under CM’s Spl. Package for Barak Valley

2013-14, the Deputy Commissioner directed the Dist Development Commissioner to take up the

matter and visit the site along with EE, PWD (Roads) on 15th Feb/2023 at 10 AM to resolve the

issue in consultation with L.A.Officials.
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  The Deputy Commissioner directed the EE, PWD (Roads) to expedite works Assam- Mizoram

border roads and completed within the stipulated time.

          (Action:-DDC, Hailakandi and EE, PWD HDTR, Hailakandi)

5.PWD (Building):

 The Deputy  Commissioner expressed displeasure over the issue of non-submission of bill/ 

vouchers etc  in respect of the scheme ITI at Kuchila under PMJVK(e MsDP) and directed EE 

PWD HDTB to submit the same by 15th Feb/2023 positively for release of fund received from the 

Govt.   

                                                                              (Action:- EE, PWD (Bldg), HDTB,Hailakandi)

6.HEALTH:

 The  Deputy  Commissioner  expressed  satisfaction  over  the  improved  performance  of  the

indicators like Institutional delivery, C-section, ANC registration etc. 

 The  Joint  Director  of  Health  Services,  informed  the  house  that,  there  has  been  remarkable

improvement in respect of OPD performance, Immunization during the year in comparison to last

year.

 The Deputy Commissioner requested the Joint Director to incorporate data of Ayushman Bharat/

Immunization/  Communicable  diseases  etc  in  the  progress  report  from  next  DDC  meeting

onwards.

 The Joint Director, apprised the house that, there is no water supply in 28nos. of Health Sub-

centres. He also informed that, regarding Buniyadi Swastha Kendra,6 no. ( 2 nos per LAC), land

has been identified and proposals also submitted. Now, 6 more proposals are to be submitted as

per Govt. instruction.

  (Action: Jt. Director, Health Services, Hailakandi)

7.Transport:

 As per monthly report total revenue collected so far is Rs.101337910.00 and direct to mobilise for

more revenue collection.

 The Deputy Commissioner directed the DTO to convene meeting regarding road safety.

(Action: Dist. Transport Officer, Hailakandi)
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8.AGRICULTURE:

 The DAO informed that, under PM KISAN, total 73,197. nos. of beneficiary are getting payment

at present. Total Aadhar authenticated is 51,481 nos. but e-KYC done so far is 45,714 nos. 

 DAO informed that, out of 4000MT, 596 MT paddy has been procured till date. In this regard no.

of farmers registered 298nos. and certificate issued 282 nos.

 The Deputy Commissioner directed the Inspector,  F&CS present in the meeting to convene a

meeting with both the Rice Millers on 15th Feb/2023 about installation of new equipment for

modernization and share the minutes of the meeting with AFCS Corporation Ltd. 

 Further  the  Deputy  Commissioner  directed  the  Inspector,  F&CS  to  contact  the  Miller  of

Dharmanagar whether discussion was held about milling with FCI Lala.

 DAO was directed to submit stock position of Urea, Potash and phosphate by 15th Feb/2023.

 Regarding solar light trap, the Deputy Commissioner directed the DAO to report if the vendor

fails come up within 7 days.

 Before distribution of Hybrid Maize seeds, the Deputy Commissioner suggested verification by

Asstt. Commissioner within 16th Feb/2023. 

                              (Action : Asstt. Commissioner, DAO  and ADS, F&CS, Hailakandi)

9.DI&CC:

 The GM, DI&CC informed that under PMEGP, 2022-23, 352 nos applications received against

target of 110 nos. Proposals sponsored to Bank 299 no. of proposals sanctioned by Bank -73 nos

rejected 159 nos and pending 75 nos.

 The GM, DI&CC to  convene a DLC meeting of PMFME with  LDM within 7 days to resolve the

issue of ODOP  (Areca nut for Hailakandi district) to sort out the issues of marketing 

       (Action: GM, DICC, Hailakandi and LDM, Hailakandi)

10.Municipal  Board, 

 Lala: As per monthly report of Lala MB, out of total  1154 no. of beneficiaries under PMAY

(Urban), 977 nos. are completed.

 Hailakandi: As per monthly report of Hailakandi MB, out of total 2651 no. of beneficiaries under

PMAY (Urban), 1500 nos. are completed and the remaining is to be completed by 31/03/2023.

 The Deputy Commissioner  directed the Executive Officer,  Hailakandi  MB to issue notices to

commercial shop owners to use dustbin for disposed wastes.
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 The Deputy Commissioner directed the EO, HMB to check all the street lights replace wherever

required. 

  (Action: E.O. HMB and E.O. Lala)

11.Women & Child Development

 The WCD official informed that rationalization of AWCs has been completed.

 It  is  informed  that,  Under  PMMVY,  payment  is  pending  due  to  Bank  issues.  The  Deputy

Commissioner directed DSWO to segregate category wise and submit the same by 15th Feb/2023.

 The list will be shared by DPC in respect of construction and renovation of AWC under different

projects  agency wise. The CDPOs are directed to verify the same and submit status report to

DSWO.

 The DC directed the DSWO to upgrade the portal under PMMVY.

 The DSWO to submit the form concerning DDDPA beneficiaries for availing the benefit under

Orunodoi 2.0 scheme.

                                                                         (Action: DSWO, Hailakandi and All CDPO Hailakandi)

12. Fishery:

 The FDO, Hailakandi  informed  that, schemes  under  RIDF  2020-21  are  almost  completed

and schemes under2021-22   are in progress.

  The Deputy Commissioner directed the DFDO, to complete all the schemes in respect of the year

2021-22 by March/2023.

 The Deputy Commissioner also suggested DFDO to increase annual fish production.

 (Action: DFDO, Hailakandi)

13. Excise:

 The Supdt.  of Excise informed the house that, 44 nos of drives on illegal liquor conducted during

the month. He further informed that, a proposal for warehouse at Lala has been submitted. 

 The Deputy Commissioner directed the Supdt. to take steps for increase in revenue collection.

                                                                (Action: Supdt. of Excise, Hailakandi)

14.  APDCL:

 The  AGM,  APDCL  informed  that  installation  of  smart  meter  has  been  started  in  Lala  and

Hailakandi. 

                                                                                                      ( Action : AGM, APDCL, Hailakandi)
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15. TAX:

 The Supdt. taxes, Hailakandi informed the house regarding Revenue collection for the month of

January/2023.

Non GST  ( in Rupees)
For the Month 24,66,000.00
Upto the Month 2,15,28,000.00
Annual Target 305.00
Achievement 70.58%

GST Collection ( in Rupees)
For the Month 95,21,000.00
Upto the Month 14,02,32,000.00
Annual Target 1030.00
Achievement 136.14%
Total GST Collection (Non GST + GST) 16,17,60,000.00

       (Action: Supdt. of Taxes, Hailakandi )

16. Irrigation:

 The EE informed that, out of 270 nos of STW, 69 nos (Solar) and 123nos. (electrical) no. of

points are functional. And directed to submit command area STW wise.

 The EE , informed the house that, 24 nos. of new proposal submitted to the Govt.  In this regard,

the Deputy Commissioner directed the EE to submit list of the new proposals along with Annual

Irrigation Plan by 15th Feb/2023. 

 The Deputy Commissioner directed the EE to prepare PPT for the next DDC meeting onwards

incorporating items like Total Command area, Total irrigated land Lift Irrigation projects etc.

(Action: EE, Irrigation, Hailakandi)

17. Soil Conservation:

 The D.O., Soil Conservation informed that, the work of the scheme “RCC Check Dam at Jalalpur

Village is under progress, In this regard, the Deputy Commissioner directed D.O. to expedite the

work of ongoing scheme .     (Action: Div. Officer, Soil Conservation)
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18. ASRLM /ASDM : 

 The DPM , ASRLM informed that, 2 (two) nos. of PIA got approval from the SMMU, ASRLM

to set up  training centers under DDU-GKY in Hailakandi district during later part of 2020-21. 

 However, both the training centers have been closed down since June/2022 to till date internal

issue. He also informed that the matter has been intimated to the higher authority.

 The DPM, ASDM informed that, the demand and tender process going on in state head office for

skill training courses in Goat farming, Vermi compost farming, Solar panel installation training,

Multi skill electrical training. He also stated that Seetal Paati indigenous skill training will run

with ASRLM and for this trainers list already submitted to state head office. 

  The Deputy Commissioner directed DDC, Hailakandi to conduct Dist, Skill Committee meeting

with  members,  stake  holders  along  with  certified  training  providers  of  ASDM,  NULM and

ASRLM.

                                                                   (Action: DDC, Hailakandi, DPM, NULM/ ASRLM/ ASDM)

19. PWD (NH ):

 Regarding construction of bridge on Dhaleswari by-pass the Deputy Commissioner asked the E.E

to pursue the matter with Railway authorities so as to make the bridge operational before onset

monsoon.

                                                                                      (Action: EE, PWD (NH), Hailakandi)

20.Assam Khadi & Vill. Industries:

 The  D.O.  informed  that,  out  of  18  nos  applications  sponsored  to  Banks  10  nos  have  been

sanctioned by Bank.

(Action: D.O, Assam Khadi & Vill. Industries)

21. Sericulture:

                The Asstt. Director, Sericulture informed that, 12 nos. solar lamps have been provided to the

selected Sericulture farmers and construction of rearing house is going on. The Deputy Commissioner

directed   to complete the work in time.

 22.ADP:

 The Deputy Commissioner  directed  DAO, EE,  Irrigation & Jt.  Director,  Health Services   to

propose gap filling projects as an amount of Rs. 56.00 lakh  is available under ADP.

(Action: DAO, EE, Irrigation and Jt. Director, Health Services, Hailakandi )
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At the end, the Deputy Commissioner directed all Heads of Deptt. to submit report in the light of

last DDC meeting minutes.

                         The meeting ended with vote of thanks from the chair.       
                  

Deputy Commissioner,
Hailakandi.

ECF 11390/DDCMEETING                                            Dated Hailakandi, the 17th January, 2023.
 Copy to:    

1. The Addl. Chief Secretary to the Govt. of Assam, Transformation & Development Deptt, Dispur-6
for favour of kind information.

2. The Commissioner, Barak Valley Division, Housefed Complex, Guwahati-6- for favour of kind
information.

3. The Director, De-centralized Planning Division, Transformation & Development Deptt, Dispur-6
for favour of kind information.

4. The Director, Evaluation & Monitoring Division, Transformation &Development Deptt, Dispur,
Guwahati-6 -for favour of kind information.

5. All Addl. Deputy Commissioners, Hailakandi for information and necessary action.
6. All Block Development Officers of Hailakandi District for information and necessary action.
7. All District Heads of Development Departments of Hailakandi Dist. for information and necessary

action.
8. The D.I.O. NIC, Hailakandi. He is requested to upload the minutes in the District website.

Deputy  Commissioner,
Hailakandi.
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