
Minutes of the District Development Committee (DDC) meeting for the month of May, 2023 held
on 04-05-2023 at 10.30 A.M. in the Conference Hall of O/o the Deputy Commissioner, Hailakandi.
-------------------------------------------------------------------------------------------------------------------------------
Members Present:  As per Annexure –‘A’.

The meeting was presided over by the District Development Commissioner, Hailakandi. At the outset, he

welcomed all the members present in the meeting. 

           Thereafter, the District Development Commissioner reviewed the progress/ achievement of

development schemes department wise and following decisions were taken:

1.Water Resources:

 The EE, Water Resources informed that the scheme “Restoration of dyke on L/B of river Katakhal

from Boraitali to Confluence including breach closing work” consists of 3 Nos of packages. For

package 1 demarcation for land acquisition is completed. In this regard the C.O Hailakandi Revenue

circle informed that notice is to be issued very shortly to the land owners. At present the Earth work

in embankment is going on from the end point for a length of 1300m of the scheme for package-I.

 For package-II, land acquisition is under process. In Package-III where breaches occurred has been

closed & other works are being carried out in full swing.

 The breach closing works is completed for the scheme namely “Restoration of dyke flood protection

and drainage of Bakrihaor area under Hailakandi Civil sub-Division on the left bank of river Barak

including breach closing works”, & other item of works is in progress.

 Land  acquisition  process  is  going  on  for  the  scheme  “Constriction  of  new  embankment  from

Nutanbazar to Matijuri P.W.D Bridge on left bank of river Katakhal Ph-I”. However earth work has

been started from the end point of the scheme. And asked the Circle Officers concerned to resolve all

remaining land issues in a time bound manner so as to pave the way for executing of the works.

 All the vulnerable breaches shall be recouped by 15th of this month.

 The D.D.C. directed to expedite the ongoing work &complete the remaining works before the onset

of monsoon.             

 The DDC directed the EE, to complete all restoration works before the onset of monsoon i.e. by

May/2023.

(Action: EE, Water Resources, Hailakandi)

2.PHE:
 The EE,  PHE informed that  against  the target  of 169196 nos.  of FHTC, 101788 nos.  has  been

completed as on 01-05-2023. 
 The DDC directed the EE, PHE to provide water supply connection to Health Sub- Centers & Police

outpost/ reserve.
 The DDC directed the EE, PHE to complete preparation of estimates for water supply connection in

Police stations and Health Sub- Centers within two days.
 (Action : EE, PHE, Hailakandi)     
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3.PWD (Roads) :

 The DDC directed the EE, PWD (R) to speed up completion of all ongoing works.

 The DDC asked EE PWD Roads to submit report against  the complaint forwarded by Supdt. of

Police, Directorate of Vigilance and Anti-Corruption, Assam regarding anomalies in the construction

of a road under PMGSY – III from MRL-10-Chepti Brojapur to Mohanpur Part – VI, within two

days. 

 The EE PWD Roads informed that proposal has been sent for inclusion of road connecting Jawahar

Navodaya  Vidyalaya,  Monacherra  under  PMGSY.  In  this  regard  the  DDC requested  EE,  PWD

HDTR to undertake some repairing works from the entry point, so to make the road motor able.

 The DDC requested EE to ensure at least 5% enhancement of physical progress for all schemes

undertaken by the department. 

   (Action:- EE, PWD HDTR, Hailakandi)

4.PWD (Building):

 The DDC directed the EE PWD HDTB expedite progress of work of DTO office. The EE informed

that progress is slow due to non receipt of payment. The DDC suggested for communicating with the

Govt. for fund.

 The DDC expressed concern over the slow progress of BADP works and directed EE PWD HDTB

to complete the ongoing works in war footing manner.

 The Circle Officer, Lala Revenue Circle informed the house that Brick Kiln in Nischintipur Pt-II

being constructed without following norms which may cause disaster if timely steps are not taken. In

this connection the DDC directed EE,PWD(B) to make a spot visit and submit the detail report. 

                 (Action: EE, PWD (Bldg), HDTB, Hailakandi)

5.HEALTH:

 The Jt. Director, Health services informed that, 28 nos. of Health Sub Centers don't have functional

running water for which proposal has already been submitted to CEO, Zilla Parishad, Hailakandi.

The  DDC,  instructed  Jt.DHS to  submit  the  list  of  28  nos.  of  list  of  PHE department  and also

instructed PHE to take necessary steps accordingly for providing water supply to their facilities. 

 The DDC directed the Jt. DHS, Hailakandi to notify and conduct meeting of District Empanelment

Committee  (DEC)  under  Ayushman  Bharat.  In  this  regard  the  Jt.  DHS  has  informed  that,  no

correspondence on this has been received from the State HQ. So, DDC directed Jt. DHS to pursue

with State HQ and take necessary steps accordingly.

(Action: Jt. Director, Health Services, Hailakandi)
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6.Transport:

 As per monthly report total revenue collected for the month of April/2023 is Rs.51,29,797.00. The

Chair  asked  them  to  control  overloaded  vehicles  plying  in  Bilaipur  –  Dholcherra  areas  where

construction of roads is going on.

 (Action: Dist. Transport Officer, Hailakandi)

7.AGRICULTURE:

 The DAO informed that 75,618 nos. of beneficiaries are getting payment under PM-KISAN and no.

of AADHAR authenticated 51,380 nos. and e-KYC done is 47,373(90.6%) as on 29-04-2023.

 Under PM-FBY Rabi 2022-23, out of target 2,500 total  formed received 1030 and no. of forms

uploaded 820.

 The DDC directed to expedite the works of the remaining ADO’s office and complete early.

 On  a  query from  the DDC regarding  procurement of  Paddy the DAO informed that 960.4MT

have been procured          

 Organic farming is to be encourage on a large scale .

(Action : DAO, Hailakandi)

8.DI&CC:

 The GM, DI&CC informed that under PMEGP, 2022-23, Proposals sponsored to Bank 331 nos. and

proposals sanctioned by Bank 105 nos., returned by banks 183 nos.  and pending 34 nos.

 The DDC directed GM, DI&CC to take the matter with LDM and verify the reasons for rejection

and also the cases pending with banks and submit a detail report. 

 The DDC also directed the GM, DI&CC to prepare road map marketing of products in consultation

with Agriculture department and submit detail report on Areca nut  with processing units alongwith

other which have produce  surplus quantity vis a vis demand .

      (Action: GM, DICC, Hailakandi)

9.Municipal  Board:

 Lala:  As  per  monthly  report  of  Lala  MB,  out  of  total  1154 no.  of  beneficiaries  under  PMAY

(Urban), 1039nos. are completed.

 Hailakandi: As per monthly report of Hailakandi MB, out of total 2651 no. of beneficiaries under

PMAY (Urban), 1719 nos. are completed. Continuous persuasion by Field level staff is required to

accelerate the pace of completion.

 The  DDC directed  the  E.Os to  lodge  FIR against  those  beneficiaries  who  have  not  completed

construction of house even after 365 days.

(Action: E.O. HMB and E.O. Lala)
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10.Women & Child Development:

 The DDC directed the DSWO to submit status report of land in connection with construction of

AWCs. Also asked to submit list of all AWCs for repairing 

  He also directed the DSWO to take steps for increasing the number for adoption of AWC

                                                 (Action: DSWO, Hailakandi)

11. Fishery:

 On a query from the DDC, the DFDO informed that the total fish production in the district is 712.22
MT.( April/2023)

 The DDC directed DFDO to be proactive for implementation of schemes and arrange for surprise
checking of Formalin fish in the market and  etc.

 To take action on “One Village One Pond” on any fishery related schemes
  (Action: DFDO, Hailakandi)

12. Excise:

 The Deputy Supdt. of Excise present in the meeting informed the house that, Rs. 60,89,000/- has

been collected upto March, 2023 and for the month of April,2023 revenue collected NIL.

 The DDC directed the Deputy Supdt. to undertake more drives particularly in the tea garden area and

Hailakandi Purana Bazar and submit the action taken separately for tea garden area and general area.

 The DDC directed the Deputy Supdt. to take steps for increase in revenue collection.

                                                                (Action: Supdt. of Excise, Hailakandi)

13.TAX:

 The Supdt. taxes, Hailakandi  informed the house regarding Revenue collection for the month of
April/2023.

Non GST  ( in Rupees)
For the Month 21,15,000.00
Upto the Month 21,15,000.00
Annual Target 319.00
Achievement 6.63%

GST Collection ( in Rupees)
For the Month 79,29,000.00
Upto the Month 79,29,000.00
Annual Target 1488.00
Achievement 5.32%
Total GST Collection (Non GST + GST) 1,00,44,000.00

(Action: Supdt. of Taxes, Hailakandi )

14. Irrigation:

 The Executive Engineer, Irrigation was absent in the meeting, no fruitful discussion could be held.

The DDC directed to inform the higher authority regarding absence of the EE. 

(Action: EE, Irrigation, Hailakandi)
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15. ASRLM : 

 The DPM of ASRLM, Hailakandi has expressed before the house that during previous Financial

Year ASRLM has achieved almost 100% in all parameter except SHG Credit Linkage. 

 He also mentioned that 2520 nos. Of SHG was Credit Linked against the target of 3061 which is

81%.

 The DDC directed the DPM  to organize SHG Credit Disbursement camps in collaboration with

LDM on regular basis to dispose the pending loan proposal of SHGs  

 The DPM, ASRLM also highlighted that the issues regarding resuming of PIA under DDU-GKY has

not been resolved yet and accordingly matter was informed to the SMD, ASRLM. He also informed

that,  the  PIA  called  "Power  to  Empower  Pvt.  Ltd”  has  distributed  certificate  to  some  trained

candidates and their guardians.

                                                           (Action: DPM, ASRLM, Hailakandi)

16. PWD (NH ):

 The EE, PWD (NH) was absent in the meeting and hence no discussion was held.

 The DDC directed to inform the higher authority regarding absence of the EE.

                                                                               (Action: EE, PWD (NH), Hailakandi)

17. Handloon and Textiles:

 The Asstt. Director, Handloom and Textiles in formed the house that, under Mudra loan 12 no. of

applications received for the year 2023-24 and sent to the bank which is pending with the bank.

 The DDC directed the Asstt. Director to take up the matter with concerned bank or may be taken up

in DCC meeting.

                            (Action: Asstt. Director, Handloom and Textiles, Hailakandi) 

18.Education

 The DEEO informed that, the pupils attendance for the month of April in the schools have been

monitored and found that schools were functioning properly and the distribution of free text books to

the students are going on. 

 The DEEO informed that IS, Hailakandi visited 7 no. of schools and BEEO, Hailakandi, Lala and
Katlicherra visited 15 no. of schools,15 no. of schools and 17 no. of schools respectively. 

 The DEEO informed that, all the schools have been electrified.  

  The DEEO informed that out of 43 nos. of non-functional girls’ toilet, 28 nos. are made functional

and 15 nos. are severely damaged. Further, the DEEO informed that out of 56 nos. of non-functional

boy’s toilet,  32 nos. are made functional  and 24 nos.  are severely damaged.  The DEEO further

informed that, repairing of severely damages is not possible from the present infrastructure grant and

as such proposal has been sent to the SMO, SSA, Assam for sanction of fund for the purpose
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 The DEEO informed that, least of 61 nos. of school have been handed over to PHE , Hailakandi for

arrangement of drinking water facility, out of which  25 nos. of schools have already been provided

drinking water, boring unsuccessful in 29 nos. of schools, but it will be covered from nearby WSS.

Remaining 7 nos. of schools will be included in new scheme. 

(Action: DMC SSA, EE PHE, I.S and DEEO, Hailakandi and concerned BEEO’s)

19.Assam Khadi & Vill. Industries:

 The D.O. informed that, no proposal has been received till 30 th April/2023 for the year 2023-24  and

all pending loans have been disbursed.

 The DDC informed that he will visit the sites of activities.

(Action: D.O, Assam Khadi & Vill. Industries)

20. Forest :

 The DFO informed the house that, Revenue collection for the month of April/2023 is Rs. 70,210.00. 

 The DDC directed the DFO to convene a meeting with all the line departments regarding realization
of forest royalty as per 3rd schedule of Mines &Minerals dtd.07.10.2021,which was published in
The Assam Gazette, Extraordinary, October 11, 2021.

“THIRD SCHEDULE”
Appropriate amount of Royalty to be deducted by Government user agencies

(See Rule 5(3), 8(6) and 27(4))
Sl
No.

Work Appropriate  amount of Royalty of Minor  Mineral  as
percentage of Project cost excluding taxes as GST, IT
etc.

I RCC Building/RCC Work 2.00%
II Assam Type Building (Single floor) 1.00%
III Assam Type Building (Ground floor + 1 or more) 2.00%
IV RCC Bridge Work 2.00%
V DBM & BC Work 2.00%
VI Road Improvement /Re-construction Work 3.00%
VII New Road Construction Work with Bituminous Work 6.00%
VIII New Road Construction Work with ICBP 3.00%
IX Earth Work/ Ordinary Clay 9.00%
X Earth Work along with Geobag Protection Work 3.50%
XI Earth Work along with Boulder Protection Work 5.50%
XII River Protection Work with Boulder 4.00%
XIIII River Protection Work with Geobag 1.50%
XIV River Protection Work with Boulder and Geobag 2.00%
XV Head work/Brick work of Irrigation projects 4.00%
XVI Pradhan Mantri Awas Yojana (PMAY) 1.00%

                                                                           (Action: All works departments)

21. Labour :

 The DDC directed the Labour Officer to visit  the Tea Gardens and maintain diaries along with

photographs for the same. He also directed the L.O. to sort out all matters including non-payment of

wages to the laborers and to ensure that all arrear should be cleared by June/2023.

(Action: Labour Officer, Hailakandi)
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22. A.H & Veterinary:

 On a query from the DDC, the Dist. A.H.& Vety. Officer informed that, there is sufficient stock of

medicines and feeds for the Livestock in view of ensuing rainy season and high lands for shelter of

animals have been identified in the event of flood.

(Action: A.H. & Vety. Officer, Hailakandi)

23. Soil Conservation:

 The DDC directed the D.O. to take up schemes of water harvesting in consultation with Agriculture

and other concerned departments and bring new guidelines,  if  any, for Rain water harvesting in

school where there are readymade storage provision are lying.

(Action: D.O., Soil Conservation, Hailakandi)

24. Sericulture:

 The Asstt. Director, Sericulture informed that, for SOM plantation 2 (two) nos. of convergence has

already been taken up at Algapur and South Hailakandi Dev. Block.

 The Asstt. Director, Sericulture also informed that, to make Govt. land at Madaripur and Karicherra

Farm encroachment free, action has been initiated by the C.O. Katlicherra and Lala Rev. Circle.

(Action: Asstt. Director, Sericulture, Hailakandi)

At the end, the District Development Commissioner directed all works Deptt. to expedite the progress
of works as rainy season is approaching. 

                      
                     The meeting ended with vote of thanks from the chair.

District Development Commissioner,
Hailakandi.

Memo No.HDCP.11/DDC/2012/                                                 Dated Hailakandi, the      May/ 2023.
Copy to:    

1. The Addl.  Chief Secretary to the Govt.  of  Assam, Transformation & Development Deptt,  Dispur-6 for
favour of kind information.

2. The  Commissioner,  Barak  Valley  Division,  Housefed  Complex,  Guwahati-6-  for  favour  of  kind
information.

3. The Director, De-centralized Planning Division, Transformation & Development Deptt, Dispur, Ghy-6 for
favour of kind information.

4. The Director, Evaluation & Monitoring Division, Transformation &Development Deptt, Dispur, Guwahati-
6 -for favour of kind information.

5. All Addl. Deputy Commissioners, Hailakandi for information and necessary action.
6. All Circle Officers, Hailakandi District for information and necessary action.
7. All Block Development Officers of Hailakandi District for information and necessary action.
8. All District Heads of Development Departments of Hailakandi Dist. for information and necessary action.
9. The D.I.O. NIC, Hailakandi. He is requested to upload the minutes in the District website.

         e-signed
District Development Commissioner,

                       Hailakandi.
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